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Opening Comments






Construct a Framework



Analyse Context Factors



Explore Options



Compare Experiences



Why this workshop?
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Microsoft is Achieving organiig‘:fions
pushing Office 365 value requires need effective
much more than ,
very hard guidance on

new tools )
adoption




Strategies for
Cultivating
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Drivers for

Effective Use
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What’s happening with
Office 365 in your work?




Michael Sampson

What Does Effective Use Look Like?






New Tools, No Improvement.



Lotus Notes only for email.



SharePoint as the new file server.



Lync as only the new phone.



: ﬁ ’,/ R L

Work must be done at the office.

| 1
= |
1







Figure 10: Which THREE of these are the biggest impediments lo wider implementation of Enterprise 2.0 in your organization?

Lack of understanding
Corporate culture

Not a high enough priority

Cost

Lack of business case (ROI)
Potential security leaks

Staff unwillingness to participate
Potential legal issues
Concernover staff time-wasting
Technical complexity

Loss of control by management

Immaturity of technology

(=10 employees, N=656)

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

AllM (2009)



Figure 9: What would you say are the THREE biggest issues you've found with social business/E2.0

applications in your organization? (N=398)

Reluctance of staff to contribute
Non-involvement of senior staff

Too much social, not enough business

Mostly used by IT

Content creation outside of ECM/RM process
Departmental closed groups

Domination by those who want to get noticed
Creating a local not enterprise “social structure”
Has become something of a “clique” activity
Traffic is mostly management-to-staff, not w
Anonymous posts vs. named posts

Abuse or harsh criticism

0% 5%

10% 15% 20% 25% 30% 35% 40% 45%

AlIM (2011)



0% 20% 40% 60%

Persuading users to manage and share their
content in SharePoint and not elsewhere

Expanding the use of SharePoint for more
business processes

Aligning governance, security and usage policies
with other enterprise apps

Achieving uniformity of classification and
metadata structures

Strategic decisions on integration with social,
mobile and cloud

The user interface is still difficult
Maintaining and upgrading our customizations

Managing rapidly increasing storage volumes

Managing multiple content types

It's too complex to manage and enhance

Keeping up to date with version upgrades

All of the above

Biggest Ongoing Issues for SharePoint (AlIM, 2013)



Use and Adoption of IBM Connections: State of the Market 4Q2014

100% cop The three issues
20% 18% - with most concern

90%

30%
80% 40%
70%

53% A Significant Problem
60% K Somewhat of a Problem
Not at all a Problem
51% 55%

50% . 42%

54% W
40% 1

‘ — 3%
30% H i 42% The three issues

| with least concern
s

29% 31%

0 _ I
10% 17% 27% w

7%

0%

Understanding  Gaining Buy-In from  Working with the  Developing Policies Securing Executi Encouraging People
Business Value the Business Business to and Guidelines on  Support for the Use to Use Connections
Understand Effective Use of Connections in their work

Opportunities

Organisational Problems Experienced with the Use of IBM Connections



Is there a better way?
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Frameworks to Address






Really Understand
the Technology



Outline the
Vision




Accept that Technology
is @ Small Factor in Success



... .

Governance Approach




.... .

Engage the Business
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Energy to Adoption
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Increasing
Value










STAGE 1 STAGE 2
Winning Cultivating
Attention Basic Concepts




What Does
Effective &
‘ Use Look y
Like?

Thinking About Effective Use
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alied Someone needs to get
alue
outcome SOMething of value

.. Immediate
Initiator or

Many profiles
term or long- yP

term

of value

Recipient(s)

Communicating an Idea
Seeking Help
Sharing Expertise



Effective
Use

g Productive and effective behaviours

roauctave

sehaviours aligned with the outcome need to be
put into practice

Making Co-Authoring Staffing a

Decisions Documents Call Centre

Explore options Broad sweep Regular opportunity
before settling on before spelling to talk together
an answer and grammar



SO The way the process is designed
cien
process 1S efficient

Engineer
non-value
added steps
out

. Learning &
Eliminate

continuous

WENIS .
Improvement




Bt The best tool for the task is used
Tool  Within the process or activity

Balancing Simple
the pros and heuristics for
cons of tools the best way

Single tool or

multiple tools




For example



Effective Valued
Use Outcome

Productive
Behaviours

Efficient
Process

The Best
Tool

Keep employees informed of new happenings across the
organisation

Clear and concise communication of facts and details
An ability to seek clarification or give feedback

Communicators can write / create / record the update and
get feedback from co-creators in context
Employees get alerted to new updates, and can respond

SharePoint announcement (with an alert)
Yammer announcement (on All Company)
Video announcement via the Video Portal



Microsoft

“When customers use the service
on a regular basis, realise the value
of the service, and the service becomes
critical to their daily lives and work.”

Use Realise Critical to
regularly the value daily stuff




What does effective use look
like in your work?
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Organisational and Business Context









Surrounding
Context

2
Technology Acquisition Approach




How It’s Purchased Makes a Difference

* Driven by IT = less effective
Surrounding

LB * Business group involvement = better

. Technology

Acquisition
Approach



AlIM (2013) on SharePoint

Figure 7:Who would you say is the current driving force in your organization for moving SharePoint
forward and extending its scope? (N=476, excl. 58 N/A)

surrounding CER; I\g; o Business
consultant, 2%
Context Other Line of \ /

Business
Manager, 13%\

ulti-d |
. Technology e

committee, 14%

Head of IT, CIO,
CTO, 34%

Acquisition
Head of
ApproaCh ComS?an?:e or
Records

Management, 6%

Other IT, 15%

Head of
Information
Management,

11%



McKinsey (2008) on Approach

% of respondents,! n=1,477

I Respondents who report highest satisfaction Which statement best describes how Web 2.0
. Respondents who report lowest satisfaction technologies are adopted at your company?
Surrounding 8 4 . -
Total As selected by respondents
Context YRt

who report highest or lowest levels
of satisfaction with Web 2.0 tools?

The business identifies new technologies and works _ ’% I 2
21

. with IT to bring them into the company (n = 166)
TeCh nOIOgy The IT department finds and tests new technologies - 16 B

) and then brings them to the business units (n = 91) 36
Acquisition
The business conveys its needs, and [T responds, B 0
ApproaCh sometimes with new technologies (n = 109) - 15 24
The business identifies new business opportunities, and IT I 5
responds, sometimes with new technologies (n = 106) - 15 20
The business identifies new technologies and brings - » I 05
them into the company without IT support (n =61) 10
New technologies are adopted based on requests I °
from corporate headquarters (n = 39) . 6 14



Some Changes are Almost Invisible

* Exchange On-Premises to Exchange Online
Surrounding

Context e Les Mills (November 2011)
* Exchange on-premises failed for two weeks
. « Shifted to Office 365
Technology
Acquisition

Approach



Other Changes are Not Invisible

* New ways of working:
Surrounding

Context  Communicating through Lync
» Collaborating via SharePoint
. Technology * Interacting through Yammer
Acquisition

Approach ¢ Requires interaction / engagement with
business groups and users



Case Study: Financial Services

* 500 people, 3 offices across the world
Surrounding

Context * |IT sees opportunities for Office 365 (SharePoint,
Yammer)
. Tdmelem * Various aligned business drivers
Acquisition . .
approach  * |T seeks out business involvement and
engagement

 Discussions, Interviews, Workshops, Coaching



Case Study: Professional Services

* Global professional services firm

Surrounding
Context * Business trend: competitors talking up their journey

with Enterprise Social

° I . . . 3

. Technology Business need: track, understand, adjust or ignore:
Acquisition - Office 365 offers new ways of doing current work
Approach

« Strong business drive for Yammer



Conclusion and Discussion

« Office 365 cannot be successful for an
organisation when IT works in isolation
from business groups and teams.

Surrounding
Context

. Technology

Acquisition

approach * DISCUSSION QUESTION
What’s the approach at your firm?



S Surrounding

Context




UberBLACK

THE ORIGINAL

Surrounding >
Context f —— e —

Changing

Nature of
Work Your own private driver, on demand.

Expect pickup in a high-end sedan within minutes.

uberXx TAXI BLACK

i,



Surrounding
Context

. Changing E

Nature of | B8
Work =\




Irbnb Sydney, New South Wales, Australia

Dates 20-05-2015 21-05-2015

Room Type £} Entire Place [ Private Room

$13NZD $112NZD Average

Surrounding
Context

bre Filters

Changing o, .= Lol
Nature of Sy ;
Work

ing Harbour City Penth...

$184Nz0

Browse SignUp Leglin Help List Your Space
e
s s
1 Guest . —= ch When | Move the Map ‘?‘8
=
JE}J
W
& ko
= Shared Room £
o
T3
‘:.2

$1500+NZD

Art Gallery of
erew South Wales

: 1

{ 436 |
of Sydney

BiEy v




Surrounding
Context

. Changing

Nature of
Work




Surrounding
Context

Changing
Nature of
Work




. Changing

Nature of
Work




. Changing

Nature of
Work




. Changing

Nature of
Work
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. Changing

Nature of
Work




Changing
Nature of
Work

Find the Best

Talent Across
the World



B

Changing
Nature of
Work

Find the Best

Talent Across
the World



T

Changing
Nature of
Work
Find the Best Virtual,
Talent Across Seamless,

the World Digital Place



a0 T

Changing
Nature of
Work
Find the Best Virtual, Office 365 =
Talent Across Seamless, Digital Office

the World Digital Place






Surrounding
Context

. Changing

Nature of
Work




Organisational changes can drive rapid change

* “Organisational chaos”
Surrounding

Context * Merger or acquisition
* Natural disaster (earthquake)
. Changing e Bribery scandal
Nature of
Work * Market collapse

Approaching bankruptcy



Conclusion and Discussion

* Environmental changes are forcing a
re-think of more than just work practice.

. Changing

* DISCUSSION QUESTION
Nature of . . . .
Work What is changing in your environment,
and how do these create drivers for
change?
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Surrounding K =
Context o £

Scenarios of the Possible




What could Office 365 transform?

« Common work scenarios in your firm
Surrounding

Context * Possibilities for re-thinking / re-designing

2] ccenarios© Where’s the opportunity to improve

of the productivity (new tools, new approaches)?
Possible



Common Work Scenarios

* Working on documents
Surrounding

Context =« Having meetings

H .. » Holding discussions
cenarios

of the

Possible  Capturing ideas for innovation



Common Work Scenarios

* Running projects

 Sharing learning and best practice

3 . » Making decisions
Scenarios

of the
Possible

* Finding expertise




Common Work Scenarios

* Distributing updates

 Creating efficient workflows

N .. * Process standardisation
cenarios

of the
Possible




Conclusion and Discussion

 Office 365 offers a set of possibilities for

Surroundin - .
s re-thinking work scenarios.

Context

. Scenarios

* DISCUSSION QUESTION
of the .
Possible Which ones make most sense for your
organisation?



P" Surrounding
Context




The supporting structure with ...

e Vision alignment, direction, momentum,

Surroundin . .
s good practice controls, escalation paths

Context

. « Pointing the use of Office 365 in the
Governance

d right direction (destination, monitoring)
an

Guidelines



Deals with issues like ...

* End goal (desired destination)

Surrounding

e » Guidance on methods of getting there:

. * Which tools for which purposes
Governance (eess :
Vand » Roles and responsibilities (freedoms/requirements)
Guidelines « Lifecycle management of sites and content

* Organisational structure and decision process



Conclusion and Discussion

* A mature approach to IT governance
sets a good context for the effective
use of Office 365.

Surrounding
Context

. Governance

and

How mature is your thinking and
approach around governance?



Surrounding .
Context




Surrounding
Context

. Business &

Financial
Case

It worries me when ...

* A business case with financial analysis is
not done, or only done half-heartedly

* The IT department decides to “go Office
365” without the decision being put under
the microscope by business leaders

* The vendor “gifts the tools” to a firm



Benefits of doing it properly

 Forces careful thinking and analysis about

Surroundin . .
s business impacts

Context

& » Leverages the standard processes within
BUSEss the firm for doing something new/
Financial ]
Case different

« Strengthens the foundation for business
embrace and effective use



Highlights the pricing challenges ahead

Digital Work & Life Experiences
SV GINER - nomic Transformation
Context

. Business &

SREREL
Case

in Lifetime 1.8x
Value



Conclusion and Discussion

» Going through the process of building a
business and financial case is a good
exercise to test thinking.

Surrounding
Context

. Business &

Financial

What does the business case for shifting
to Office 365 look like for your firm?



What is your organisational and
business context for Office 3657




Drivers for Effective Use









Drivers for
Effective




Business Strategy Requires It

« Strategy can’t be achieved without it

 Various capabilities of Office 365 enable
the business strategy




Case Example: Agricultural Firm

International

Consistent

Expansion
Processes
through .
L and Blueprint
Acquisition

SharePoint and Workflow



Case Example: Financial Services

Flexible Flexible
Physical Digital

Working Working
Environment Environment

SharePoint



Case Example: Legal Firm

High-quality
audio and video
conferencing
everywhere

Connect
Employees to
Share
Expertise

Lync



Conclusion

* If the use of Office 365 capabilities can be
authentically linked with business
strategy, you have a strong driver.

No Indirect Direct
Linkage Linkage Linkage






A Process Relies On It

* The use of Office 365 is core to a process

* The process can’t be done without the
tool




Case Example: Retail Firm

Forms
for HR Tasks,

Online

Access to Store c Fotrm:, 2
Deals, Work ontent,
Schedules

Schedules

SharePoint



Case Example: Legal Firm

List of

Coordinating Issues,
Facility Repairs & Delegation,
Maintenance Escalation,

Alerts

SharePoint List



Case Example: Legal Firm

Facilities # EDIT LINKS

S B Issues

Home (® new item or edit this list
Notebook All Items -« Find an item Jo,
Documents
v Issue Building Urgency Assigned To Statw
Recent & R
Issues Tap is leaking in men's bathroom 3 Head Office Next Day New
Auckland Office  Business Critical New

Site Contents Phone system is not allowing external calls %

Core tO a Recycle Bin

Business
Process



Conclusion

* If the use of Office 365 capabilities can be
authentically integrated with business
processes, you have a strong driver.

Usage is Some Core to
Optional Integration Process
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Executive Mandate
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An Executive Champions or Mandates It

 The framework of words:

e “Use this tool ...”
* “Do it this way ...”

« “Here’s the reasoning ...”




An Executive Champions or Mandates It

* The evidence of aligned action:

* He/she uses the tool in the prescribed way

« Walks the talk, sets an example




Case Example: Professional Services Firm

Intentional
cultivation of
active use
among
leaders

What leaders
do, employees
copy

Yammer



Case Example: Agricultural Firm

Recent
years have
been difficult,
hard, and

painful

Leaders very
motivated to get
it done right

SharePoint



Case Example: Manufacturing Firm

“ won’t

Manager
read any
learnt the new
reportin reports that
P & aren’t in the
system

system.”




Many shades of executive support

Outright
Hostility

/

Cool
Indifference

Rapid Fan

Ny,

Interested &
Supportive




Conclusion

* If the use of Office 365 capabilities are
mandated by respected executives, you
have a strong driver.

No Mandate Mandate
Mandate by Words by Action
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Another Pair of Eyes

 Job task analysis to determine what tools
and approaches would help

* For individuals
. » For groups, teams, departments

Consultancy

Process . Requires the right person (or people)

* Can see opportunities for improvement

* Knows what is possible



Variety of Engagement Strategies

* |Interviews

Workshops

Proof-of-concept examples

Pilot projects

Internal surveys



Case Example: Accountancy Firm

Interviews
with executives Scenarios for

to understand improvement
workflows

SharePoint



Case Example: Agricultural Firm

Monthly
Board report;
up to 1,000
copies per
month

Versioning
in a SharePoint
Document
Library; send
links

Document Library



Conclusion

* If job task analysis can identify authentic
ways of leveraging Office 365 capabilities,
you have a strong driver.

No Authentic Some  Many Authentic
Opportunities Opportunities Opportunities



Drivers for
Effective

Use
B

Self-ldentified Opportunity




Some People Already Know What’s Possible

* Previous experience at another firm or
another department within the firm

» Self-study on own time to further their
education

III Self-

Identified
OPPOTHINIYY o Fynosure to new possibilities at
conferences or during civic duties (PTA)



Case Example: University

Executive
moved from one
school to
another

Championed

use of the
new tool




Case Example: Engineering Firm

Engineers
leave and go

Lync

introduced
somewhere that
across the )
. doesn’t have
firm

Lync

“That firm was pretty cool.”



Case Example: Training Firm

Trainer

Flm.\ shifts leaves and
from file sha.\res goes elsewhere,
to SharePoint and misses

(“so hard”)

SharePoint

“Why can’t they use it?”



Conclusion

* If you have people who know what’s
possible, and their ideas would work for
your firm, leverage their insights.

Low Some High



Drivers for

Effective

— Specific Real-to-Life Scenarios



Descriptive ways of changing work activities

« Combines:

» Knowledge of a current way of working (process
flow, challenges, pain points)

. Specific * New possibilities through Office 365 capabilities
Real-to-Life « Better behaviours
Scenarios

« Results in a different way of achieving
valued outcomes



Many possible scenarios

* Look for the common activities that
people do in your firm; how could these
be improved by using Office 3657

. Specific

: * e.g., working on documents together,
Real-to-Life . . . i .
S EnEis holding meetings, having discussions,
running projects, sharing learning, etc.



Scenario: Co-Authoring Documents

* Current reality:

* Documents distributed by email

* Proliferation of copies, multiple pain points

. Specific
Real-to-Life
Scenarios * Check-in/check-out in SharePoint, or real-time co-

authoring and co-editing using Word Online

 New approach:

» Potential saving: 50% of time and effort



Case Example: Manufacturing Firm

Show the
group a
discussion
forum

Group uses

email for
everything




Conclusion

« Strong real-to-life scenarios help business
groups/teams see the possibilities of
Office 365 within their work reality.

Few Some Many
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In-Group Social Expectation



Social expectation of usage

* It’s how a group works

* ... the way we share updates / news / wins

* ... the way we work on documents

. In-Group * ... the way we get stuff done
Social

Expectation * ... the way we talk to each other

 New people are inducted into the way of
working together



Quietly Effective

 Manager:

* “ don’t read email attachments. Put them in
SharePoint.”

* “If you want to talk to me, send a message in
Skype for Business.”




Conclusion

 When groups develop a strong culture of
working in a particular way with Office
365, it becomes a strong driver.

Weak Medium Strong



Drivers for
s Effective
Use

Self-Assessment Tool




General Recommendations by Job Type

« After analysing how work gets done
across your firm, and looking for possible
improvements, link new ways with job

H .. types

Assessment . ]
ool * Individual employees can review the

recommendations and select the most
relevant approaches




Example

Call Centre Agent
> SharePoint Wiki
> Yammer Group

Project Manager
> Office 365 Groups
> Project Online, Word Online, Excel Online

Sales Manager
> Dynamics CRM
> Yammer Group + Word Online



Conclusion

* If there are common job roles in your firm
that can be linked to specific Office 365
capabilities, you have a strong driver.

Few Some Many
Common Roles Common Roles



What are the drivers for
Office 365 in your work?




Developing Competence for Effective Use






ldentity Devices Apps & Skill &

& Access Available Data Ability

User Name Computer Online Know What

Password Tablet Offline Know Why
Web Address Smartphone Know How

Watch Willingness



Developing
Usage

Competence
Classroom One-to-One Self-Study Group Study

Training Coaching Materials Materials



Developing
- Usage ¥
Competence

Classroom Training

"8y 3




Many design variations

Trainer (internal, external, mixture)

Developing
Usage . .
competence * Material (general, specific)
« Approach (listening, hands-on)
Classroom
Training « People (peers, colleagues)

Extent (starting, everything)

Duration (hours, days, weeks)



Core Behaviours for Effectiveness

Fresh and relevant material

Developing
Usage o
competence * Hands-on activities
* Part of a larger process
Classroom
Training » Fewer people better than many people



It’s Critical to Get Various Things Right

* The right trainer

Developing
Usage .
competence °* Ihe right level
B * The right group of people
Classroom
Training * The right timing in the process

e.g., thought required.



Case Example: Pharmaceuticals Firm

Developing Teach
Usage T
wo half-da ]
Competence y skills, make
classroom .
. ) ) connections,
sessions with .
Classroom . highlight local
Training site owners

support

SharePoint



Conclusion

* Classroom training can be an effective

Developing
Usage method for developing competence, if
Competence .
done right.
Classroom

Training
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One-to-One Coaching




Coaching People to Productivity

* Working with one person in their normal

work environment

. Observe

Sharing an
ldea

One-to-One . Encourage .
, what is new Seeking
Coaching . Help
happening approaches

Sharing
Expertise



Coaching People to Productivity

» A general-purpose strategy, but can

Developing
Usage particularly be used with:
Competence
« Executives (time-pressed)
» Blockers / negative people
One-to-One / 8 PEop

Coaching



Benefits for Coaches

Developing Sees what does and doesn’t work in the

Usage “real world”
Competence
e Builds a network of contacts
ngazilgge « Reinforces and extends own expertise

Gets early alerts to new possibilities



Case Example: Religious Organisation

Developing
Usage
Competence Newh ¢ ETIVEINCAq)
approach for ]
B2 . . Video (2h)
OretoOne handling digital Coaching (.2h)

Coaching documents




Case Example: Research Firm

Developing IT
Usage Bi
Iggest
Competence selected the re ueftgwas for
. tool, but worked gne to-One
One-to-One with internal ]
Coaching coachlng

groups

SharePoint



Developing
Usage
Competence

One-to-One
Coaching

Variations on a Theme

« Each one teach one (responsibility)
* One-to-two coaching (multiplication)

« Desk-to-desk (viral flow-through)



Conclusion

Developing ° One-to-one coaching can be an effective
Usage way of developing competence in Office
Competence e
P 365 capabilities.

One-to-One
Coaching



Developing
Usage
Competence

e




f Solitaire

p

Game Hel

Score: 0 Time: 6817




Many Options Available

peveloping © Online video courses

Usage
Competence

selfstudy  * Books, websites, and blogs
Materials

* lynda.com

» sharepoint-videos.com

e Internal webinars



Many Options Available

peveloping © Conference talks

Usage

* Attend in person
Competence

» Watch the video recording

selfstudy  * Develop your own internal materials

\EICIEIN _ .
» Written guide

* Video tutorials

« Benefit = specific context and user interface



Case Example: Consulting Firm

Developing
Usage N
. . ew people
Competence Live webinars . Peop
inducted; staff
El every three
can brush up on
Self-Study weeks .
\EICIE]R key skills

SharePoint



Case Example: Healthcare Firm

De‘t’;:’g':"g People
Competence Open Clinic can ask
3 every Friday at guestions, learn,
Self-Study 4pm seek guidance
Materials

and help

Yammer



Conclusion

* There are various ways of using self-study

Developing
Usage materials to develop competence with
Competence .
P Office 365 among employees.
Self-Study

Materials



\
\ Developing
/' Usage
Competence




Shared Knowledge on How to Work Together

» Shared group experience with the tools

Developing
Usage
competence * Group agreement on how to use
a * Group accountability for effective use
Group Study

Materials



Various Group Study Materials

Books on core behaviours

Developing
Usage . ] ]
competence °* Videos on essential skills
a  Discussion on applying new approaches
G;jl’;‘fefigfy within the context of the team/group

Key aspect: Group Co-Learning



Case Example: Banking Firm

Developing
Grou
Usage P Developed

Competence workshop on

. new approach

. leveraging Bl for :

. with the new

Group Study decision
Materials Bl tools

making




Conclusion

peveloping © When groups learn together, they can
Usage strongly integrate new capabilities with
Competence . .
group practices and behaviours.

Group Study
VY EIEIEIS



What approaches have you embraced to
develop competence in using Office 3657
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Strategies for Cultivating Effective Use












.: ,.

7 4

o TN 48
= , a " T"'
il --" s ﬁhr

J f:-'i"' "

qu

Effective | "
Use

Core to Work

= " !);'"'



The tools have to be used to do the work

Core to
Work

Write a proposal

Use the template in
SharePoint

Seek feedback from
colleagues and others

Ask in @ Yammer
community

Create a new position,
apply for leave

Fill out an online form on
the intranet

Hold your weekly team
meeting

Schedule in Outlook, hold
using Skype for Business




Get core data into the new tools

« Automated data migration
Effective

Use * From file shares to OneDrive for Business

* From file shares to Document Libraries

Core to * “Bulk Loading Party”
Work



Case Example: High Security Firm

New Weekend
n intelligence migration of 7
Core to system years of data

Work




Conclusion

« Making Office 365 capabilities core to
work forces regular use.

Core to
Work
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Embedded Champions




Nominated co-workers in a department

* Direct colleague

. Do the Encourage
Embedded direct work of better use
Champions

the group of new tools

Trying to find the benefit



Credibility is important

 The more credibility with other colleagues

Effective
e the better
. « Don’t want “loose cannons.”
Embedded —, Naad to be seen as a good / great
Champions

contributor within the life of the team



Get extra insight, direction, and development

* Annual face-to-face training
Effective

Use  Monthly get togethers

2 « Online community to share ideas /

Embedded .
G experiences

* Funding to attend a relevant conference



Case Example: Agricultural Firm

, Asked for
Rolling out .
, 3-4 champions
2] new SharePoint- er department
Embedded based system P P

to help lead

Champions

SharePoint



Case Example: Engineering Firm

Introducing Nominated
- Skype for section buddies
S Busmess.(callmg, to help .staff get
Champions meetings) going

Skype for Business



Conclusion

* Colleagues with credibility on getting
work done can be an authentic voice for
new ways of working with Office 365.

Effective
Use

Embedded
Champions






Normally associated with “communities”

* Cross-firm communities of practice and

Effective int t
Use Interes
* Executive Assistants
. _ » Alternative Fuels
Community
Managers * OneNote Users

* Project Managers



Employees with a specific cross-firm mandate

* Encourage effective use

Effective
AL « Working toward a specific outcome
. » Sharing expertise, Leveraging previous learning
Community » Developing connections, Building relationships

\ETETLEI6S



Employees with a specific cross-firm mandate

* Have responsibility and accountability

ffecti L )
EHiechve within the community

Use

5 * Developing competence in others

C&r:rggzgy « Often a specific job function OR a portion
of someone’s job
* e.g., Engineering firm in the UK - 20% of time



Case Example: Professional Services Firm

, Specific
Introducing
people
new ways of .
. . recruited to be
, building )
Community . community
\WEREFTS expertise

managers

Yammer



Conclusion

« Community managers provide a focus for
getting a business outcome while using
Office 365 capabilities to get there.

Effective
Use

Community
\ETETLEI6S



Effective L. 3 g
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Directive coaching to effectiveness

* Working one-to-one to lead the individual

Effective .
. to effective use
 Structuring a OneNote notebook
. * Running online meetings in Skype for Business
One-to-One
Coaching * Leading a group in Yammer

e Directed training and next steps



Getting them to effectiveness ...

Drives

Is enough / flow-on
. sufficient effective
One-to-One
Coaching use

Executives In a group or team



Case Example: Manufacturing Firm

Schedule

An individual 10x 30min

wants to . .
i meetings via
become more
One-to-One Skype to
Coaching competent

explore

e.g., OneNote



Conclusion

* One-to-one coaching helps lead people to
effective use of new tools within the
context of the work they have to do.

Effective
Use

One-to-One
Coaching



Effective Our Old Intranet
= 2005-2014

Remove Alternatives




Take away older, redundant, outdated systems

* Previous systems are decommissioned
Effective

Use * File shares ... read-only
* Old intranet ... archived
. « Paper forms ... deleted (and not accepted)
Remove

Alternatives . .
 New soual EXDECtal'IOH Of usage



Integrate the new system with other systems

* Interlinked dependencies
Effective
Use * To do THAT you have to do THIS

Remove

Alternatives



Case Example: Sales Group

Slide deck ]
resented to get Present live
. P 5 from the CRM
approval for
Remove System
Alternatives proposal

Dynamics CRM



Conclusion

* Providing multiple equally-valid
approaches for getting things done only
confuses people. Remove outdated

. alternatives.

Remove
Alternatives

Effective
Use



How are you cultivating
effective use of Office 3657




Extending Effective Use






Dynamics to Balance

Office
365 can

support many
activities

Some
people have
no valid need
for more

It’s worth

exploring the
“more”




Extending

Effective
Use Train on
Exemplar Internal
Stories User Group el
Behaviours
Train on Time and Measure
Basic Growing What

IT Skills Confidence Matters



Extending

Effective
Use

[ V‘ \”F

Exemplar Stories

N,




Internal Stories of Awesome OQutcomes

Extending ° AD internal case study of how a group,
Effective team, or individual used Office 365 in a

Use
great way

exemplar  * Your firm, your people, your challenges,
>tories your culture, your tools

 What happened?



Share the story across your firm ...

Extending Brown-bag lunches

Effective

Use
K

Exemplar
Stories

Intranet news item or video interview

Internal user group discussion

Conference presentation



Case Example: Legal Firm

Extending
Effective
Use
“I’m Betty from “Can | have one
. facilities ... ” of those?”
Exemplar
Stories

SharePoint Custom List



Case Example: Retail Firm

Extending
Effective
e Running out “What a great
n of Teflon dea "
Exemplar Painting Trays
Stories

Discussion Forum



Case Example: Retail Firm

Extending
Eﬁfﬂ"e Questions Questions
asked by email asked openly to
. to one person all team
Exemplar
Stories CIEEW) members

Yammer



Conclusion

extending  © 1€ll the great stories from your firm on
Effective the effective use of Office 365.

Use
s

Exemplar DISCUSSION QUESTION
tories What’s your favourite Exemplar Story?



Effective |
Use



Regular and ongoing exploration of use

Extending
Effective
Use

Internal
User Group

S £ £ £ =

hat’s working (celebrate)
hat’s not (get it fixed)
hat could be done next (envision)

hat should be done next (prioritise)

ho is doing good things (kudos)



Three main ways of running a user group

1. Face-to-face sessions

Extending
Effective .
Use 2. Broadcast sessions
= (Skype for Business, Office 365 Video)
U'”tema' 3. Online community (Yammer, SharePoint)
ser Group

« With all of these, you’ll need a moderator



Case Example: Insurance Firm

Extending
Effective
Use Regular People present
2 meetings via on what they’re
Internal Skype doing
User Group

SharePoint in meetings



Conclusion

Extending  ° AN internal user group gives a structured
Effective context for extending effective use of
e Office 365.

Internal

User Group DISCUSSION QUESTION

What'’s your experience with an internal
user group?



Extending
Effective



Train on the core human behaviours ...

Extending
Effective
Use

. Train on

Core
Behaviours

Meetings

Doing the
Work

Project Management

> Managing projects to improve success rate
> Working with difficult people

> Business improvement

Effective Meetings

> Meeting design (agenda)

> Facilitation, Negotiation, Mindmapping

Personal Productivity
> Focus, Concentration, Clarity, Interruptions
> Collaborative interdependence



Train on the core human behaviours ...

Extending
Effective
Use

. Train on

Core
Behaviours

Change

Business Intelligence
> Data analysis, statistical validity
> Working with large data sets

Effective Presentations
> Presentation design (outcome, flow)
> Communicating ideas, Engaging audience

Change Management

> Theories of change, responding to change
> Leading change



Case Example: Food Company

Extending
Effective Train on
Use New project :
project
. management
Train on management

e system

Behaviours

frameworks




Conclusion

Extendng © VWhen the capabilities of tools outstrip
Effective the capabilities of people to act/behave
Use . . . .

in the best way, tool usage is ineffective.

. Train on

Core

Behaviours DISCUSSION QUESTION
What core behaviours are lacking in
your organisation?



Extending
Effective
Use -
) A =4

Train on Basic IT Skills







... and yet ...
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What is a Browser?



Lack of IT literacy will hold you back

Extendng  © Lack of confidence with computers

Effective . )
Use e Lack of confidence with new software

s .  Lack of confidence with when to use what
rain on

Basic . .
T Skills « Lack of confidence to express oneself in a

professional manner in a digital forum

* Inability to type



If you can’t live with it, deal with it

 Internal training courses on basic IT skills

Extending
Effective
Use e Link up with local community college or
. training institution
Train on
Basic  Make the demonstration of IT proficiency
IT Skills

a prerequisite for promotions



If you can’t live with it, deal with it

Extending Refund courses at local IT institute once

Effective successfully completed
Use

e * One-to-one coaching
Train on

Basic « Make IT proficiency a cornerstone of your
T Skills corporate culture



Conclusion

Extending  © A lack of basic IT skills will hamper

Effective your efforts to derive business value
Use from using Office 365.
X o It's hard to do more if your people
Basic struggle to do basic.
IT Skills

DISCUSSION QUESTION
How do you deal with lack of IT skills?



~ Extending
Effective
Use
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Progressive capability development

e Success breeds ...

Extending
Effective . Jealousy
Use
» Complacency
. Time and « Willingness
Growing

CardEneE » Success mindset



For some people, early success leads to ...

A desire to try more

Extending
Effective .
Use A drive to do more
=l « A willingness to push the boundaries
ime and
Growing

An appetite to go faster

Confidence



Conclusion

extending  ° HEIP your people get to success. Some
Effective will remain hungry and use their growing
Use .
confidence to push for more.

. Time and

Growing

Confidence DISCUSSION QUESTION
Do you have people championing for
more?



B Extending
Effective

Use




Measuring via easy counts is misleading

e The number of ...

Extending
Effective « SharePoint sites
Use
» Skype for Business meetings
. Measure * Yammer communities
What

Matters * High numbers do not equal high value
(e.g., email, meetings)



Need good before/after numbers

Extendi ng Traditional Process (Average over 3 Months')

Effective Offer

Job Resums Face-to-Face Follow-Up . INegotiation/

Use Requisition Search/Referral Interviaw Interviews Acceptance ‘
L

collaboration location discussions/ €asures Of

Measure Collaboration w/ Interview et Business Value
What BHOC SCAIENITS  oiceonly.  future bval

M atte rs Remote, on-campus essessment

recruiting

With Collaboration




Need good before/after numbers

Extending
Effective
Use

Measure
What
Matters

Traditional Process (Average over 3 Months')

Offer
Megotiation/
Acceplance

Job
Requisition

Face-to-Face
Interview

Resume
Search/Raferral

Fallow-Up
Interviews

Dept.-widle Glﬁld-. m_a?'ia ‘fﬁ.-'ideﬂlr call Redtucga‘ timeil' Visual vsl. ‘
approval, escriptions rom loca cost of travel voice-on
collaboration J location din_-‘.cussinn}:s} Measures Of

negotiations .
Collaboration w/ Interview TeCh AdOp't'lon
BXec. Search 1rms Video vs, taping tor
voice-only future eval. .
assessment Number of Video
Remote, cn-campus
racruiting Calls
Average Call
Duration

Average Size of
Video Recording

With Collaboration



Conclusion

Extending  © Vleasuring what matters requires

Effective that you know what matters.
Use

o Measure DISCUSSION QUESTION

What )
Matters What do you measure? Does it matter?



How can you extend the
effective use of Office 3657




ding Your Framework







Review the Effective Use framework ...

* What areas of Strength do you have?

e ... Weakness?

* ... Opportunity?

. SWC.)T e ... Threat?
Analysis on
Effective

Use * What actions do you need to take?


















Extending

Effective
Use
Train on
Exemplar Internal
Stories User Group Selfs
Behaviours
Train on Time and Measure
EN e Growing What

IT Skills Confidence Matters



Building
Your
Framework L

] *1/ :




Strategy behind
the acquisition of
new tools

Feedback from
the Engagement
sessions

Type of staff, and
competence with
current tools



1 .IIIIIIII

Identify the right
internal (and
external) people

Run an effective
use workshop for
the new team



| .IIIIIII

Who would benefit
from new ways of
working?
Who has a

willingness to be
involved now?



|| .IIIIII

How do the
various groups
work now?

Where are the
opportunities for
improvement?



NN .IIIII

Initial list of
strategies for the
program

Prepare / shape
the required
resources



=

|| 5.IIII

Work with the
initial groups

Apply relevant
strategies to help
with the transition



N

. ....

How does your
organisation
respond to the
strategies?

Modify or fine
tune so as to
maximise
effectiveness



Capture and
document good
ideas / approaches

E.g., capture
Exemplar Stories



Focus on value and
benefit from new
ways of working

Implement
relevant strategies

Monitor and adjust
to increase
effectiveness



Expand into new
departments,
groups, teams

Leverage core
strategies that
have already
worked



Building
Your

o
Framework ";/ .

Build a Team for Effective Use



Project Team or Productivity Team

* Coaching and mentoring

 Build internal capability

B suilda  Deliberately capture and share the stories

UEL; of enhancement
Effective

Use



Building
Your
Framework




A written plan enables the building of intent

« Coherent messaging

* Running theme

4 » Related to the work
Write Out

Your Plan . High frequency

* Formal approach



It gives you something to evaluate

 An externalised document

* Your evaluation (and thus improvement)

« Share with others and discuss

s G  Build a groundswell of support

Your Plan * Enables interaction with executives



What does your framework for the
effective use of Office 365 look like?
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Closing Comments



Thank you



Getting to Effective Use with
Office 365 is the major game



You’re going to need a plan



You can do this



Go and do great work



Facilitating Impact

MIChael Sampson Themes - Publications - Services - Contact

Home » Consulting Services from Michael

Consulting Services from Michael

| consult directly with firms to deliver clear business thinking on achieving impact from new approaches to work.

Consulting engagements leverage learning and experience from two decades of research and consulting projects, writing seven books, and
presenting almost one hundred client workshops around the world.

The value | deliver to clients is facilitating impact from new approaches to work. Consulting service engagements on offer are:

= Reviewing Current Health and Performance. Are current approaches working? What needs to change if not? Get an independent health
check.

= Defining the Opportunity to Increase Impact. What's the opportunity at your firm from new approaches to work? Get an outside perspective.
= Planning the Journey to Success. What behavioural competencies, cultural tenets, technical capabilities, and organisational constructs are
required to underpin success? Get expert direction.

= Developing an Adoption Strategy. How do you drive transformation and achieve impact across your firm? Get leading practices that make
sense for you.

Your Situation
What's the opportunity in your firm to achieve impact from new approaches to work? I'd love to hear your story and explore how | can help you by
facilitating impact.

michaelsampson.net
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